CHAPTER 4 

IDP, VISION, MISSION, 
OBJECTIVES, STRATEGIES 


4.1 VISION 


Knysna Municipality is committed to bridge the gap between the extremely rich and the 
extremely poor and that could not be better expressed in the Municipality's vision: 

KNYSNA, THE TOWN THAT WORKS FOR ALL! 


4.2 MISSION STATEMENT AND VALUES 


To provide affordable quality services, alleviate poverty, and facilitate social and economic 
development of the Greater Knysna municipal area through integrated development planning, 
cooperative governance, skills development and the sustainable use of resources. 


Value Statement 
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4.3 STRATEGIC OBJECTIVES 


Knysna Municipality recognizes its developmental role and thus commits itself to facilitate 
interventions that are going to ensure the creation of new business enterprises, fostering 
partnerships with other government entities and private sector. This would be further achieved 
by creating suitable business environment- by helping improve access to land, markets and 
finance. 

Through our Strategic Objectives and the 5 Local Government Key Performance Areas, the 
municipality will always strive to achieve its developmental mandate. 

The following are the five local government KPA's: 

> Institutional Capacity and Municipal Transformation 

> Basic Service and Infrastructure Development 

> Financial Viability 

> Local Economic Development 

> Public Participation and Good Governance. 


Strategic Objectives 


A caring and content town 

Knysna Municipality seeks to facilitate real 
opportunities for youth, women, and disabled 
and appropriate care for the aged. 

A successful and respected town 

Knysna Municipality recognizes the fact that a 
sound economy is the basis for a successful 
town. We will endeavor to maximize the 
benefits of growth sectors at all times and 
explore diversification possibilities with specific 
focus on the poor. 

An attractive and sustainable town 

Knysna Municipality will ensure that a balanced 
approach is taken with environmental 
preservation and development of our 
community 

A reliably functioning town 

Knysna seeks to ensure that all the citizens of 
the area have appropriate access to municipal 
services and infrastructure. 

A financially sound town 

Knysna Municipality will ensure prudent 
investment of public funds, proper 
management of expenditure and other 
operational imperatives in order to seek 
additional financial support. 

A dynamic and welcoming town 

Knysna Municipality embraces the Batho Pele 
principles-" putting people first" 

A town prepared for the future 

Knysna Municipality positions itself as a leader 
in using technology and innovation to enhance 
service delivery to our community. 
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